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1. Tinh hinh thuc hién cac chi tiéu ké hoach 03 nim truwéc (2016-2018)
va nam bao cdo 2019:

MOQT SO CHI TIEU VE HOAT PONG SAN XUAT KINH DOANH
CUA DOANH NGHIEP

Thuyc| Thue | Thue | Thue
hi¢n | hién | hién | hién
nam | nam | ndm | nim
2016 | 2017 | 2018 | 2019

TT Chi tiéu bVT

1 |San lugng chu yéu san xuat
Dién tich tudi nude (sdan pham
dich vu cong ich)

ha 3.877| 4.456| 4.432| 4.379

Tao ngudn, cip nudc cho sinh
hoat, cong nghiép

San lugng nudc sach tiéu thy
c) [(hoat dong cp nudc sinh hoat|1.000 m3| 616| 546| 352 442
ndng thon)

1.000 m? | 6.477| 291 9.997| 26.703

2 | Tong doanh thu Ty dong 12 8 10 16
3 |Loi nhuan trude thué Ty dong | (0,3)| (2,6)| 0,06 2,1
4 |NOp ngén sach Tydong| 04 03] 07 2.2
5 | Tong lao dong Nguoi 59| 60| 58 59
6 | Tong quy lwong , Ty dong | 4,4 4,8 4,8 5,9
a) |Quy luong quan ly Ty dong 1,3 1,3 1,3 1.3
b) |Quy luong lao dong Ty dong | 3,1| 3,5 3.5 4,6

2. Tién dj thye hién cic dy 4n trong diém trong cac linh vue san xuat
kinh doanh trong 03 nim truwéc:

Linh vuc hoat dong chinh cua cong ty la tudi tiéu phuc vu sdn xXuat nong
nghiép. Trong nhing nam gan day, cong ty da dugc nha nudce dau tu xay dung cac
cong trinh nham hd tro tdt hon cho cdng tac tudi, cu thé mot sd cong trinh trong
diém nhu sau:



- Lap dat tim dan kénh An Tan: 260 triéu dong (ndm 2016);
- Bé tong hoa kénh N7-2 An Trach: 2.154 tri¢u dong (nam 2016-2017);

- X ly tuyén kénh thuy l¢i clia hd chira nudc Hoa Trung di qua khu CNTT
tap trung: 1.917 triéu ddng (nam 2017-2018);

- Bé tong hoa kénh N1-2 tram bom Tay Loan (L=1.215m): 1.037 triéu dong
(nam 2018);

- Bé tong hoa kénh N7-1 tram bom An Trach (L=563m): 1.001 tri¢u dong
(nam 2018);

- Sura chira h¢ thong cdng ap luc cta 04 hd chira (h6 Tan An, ho Trudng Pa
Bac, hd An Nhon, hd H6 Lang): 935 triéu ddng (nam 2018);

- Sira chita hd chtra nuéc Hée Géi, x4 Hoa Nhon: 1.983 tri¢u dong (nam
2018).

3. Thuén lgi, khé khan chii yéu, cic yéu td dnh huéng t6i tinh hinh sin
xuat kinh doanh cia doanh nghiép:

a) Thuan loi:

- Pugc UBND thanh phd, cac sd, ban nganh lién quan va cac cap chinh
quyén dia phuong quan tim tao nhiéu diéu kién thuan loi dé don vi hoan thanh
nhiém vu;

- T6 chire tdt cac phong trao thi dua, quan tam dén doi song vét chat va tinh
than CBCNV da dong vién dugc moi ngudi néu cao tinh than doan két, tu chu,
sang tao, nd luc vuot qua moi khé khan dé hoan thanh t6t nhiém vy,

b) Kho khan:

- Dot mua 1 dién ra tir ngay 08 dén ngay 15 thang 12 nam 2018 da gay boi
lap, sat 16 khoi lugng 16n cac hang muc cong trinh thuy loi, cip nudc sinh hoat
nong thon. Do do, CBCNV vira phai khéc phuc timg phan vira phai tap trung phuc
vu tudi tiéu, cap nude sinh hoat nén gip khong it kho khén;

- Tinh hinh thoi tiét dlen bién bét thuong, luong mua thap hon tir 50-60% 50
v6i trung binh nhiéu nam, nang néng kéo dai ¢ vao nhiét do cao 39-40°C, nhu cau
dung nude doi véi san xuat nong nghiép va cép nudc sinh hoat nong thon rat 16n,
lam anh hudng dén cong tac quan ly, van hanh, diéu tiét nudc ctia cac hé thong
cong trinh. Myc nudc & céac hd chira xudng nhanh, nhét 1a hd chita nudc Pdng
Nghé, Hb6 Tray, Trude bong va dap dang Phudc Hung, doi hoi phai lap dat cac
tram bom dién, bom dau dé chdng han;

- Hoat dong cua thuy néng ndi dong chua dugc tap trung dan dén that thoat,
lang phi nudc trong qua trinh cap nudce phuc vu san xuit néng nghiép;

- Vige str dung nudce va thyc hién cac quy dinh trong quan 1y hé thong duong
ong sau dong hé cling nhu viéc bao v¢ cac cong trinh cap nude sinh hoat ndng thon
ctia mdt sé hd dan van con han ché./.



