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1. Chinh sich tién lwong, tién thudng cia doanh nghi¢p

a) Nguyén tdc xdc dinh tra heong, thiong, thii lao cua doanh nghiép

* Nguyén tic xac dinh tra luong, thuong ddi voi nguoi lao dong:

- Nguyén tic xdc dinh tra lwong;

Can cur vao két qua thuc hién nhlem vu san xudt, kinh doanh, Cong ty xac

dinh nguon quy tien luong tuong (g dé tra luong cho ngudi lao dong. Nguon bao
gom:

+ Quy tien luong theo ket qua san xuat kinh doanh dugc cip co thim quyén
phé duyét;

+ Quy tién luong bé sung theo ché do quy dinh cua Nha nuoc;

+ Quy tién luong tir céc hoat dong san xudt, kinh doanh, dich vu khic ngodi
don gia tién luong duoc giao;

+ Quy tién luong du phong tir nim trudc chuyén sang. /.

- Nguyén tic xac dinh tra thuong: K:'

Nguon quy khen thudng, phic loi ciia Cong ty duoc trich tir loi nhudn sa N
xudt kinh doanh va céc dich vu khac sau khi da nop ngin sach va trich nop cac quysZee
theo quy dinh hodc dugc trg cdp quy khen thudng, phic lgi. Quy khen thuong,
phtc lgi duge phan bo6: 2/3 quy khen thuong, 1/3 quy phuc loi. Quy khen thuong
dugc sir dung vao ciac myc dich:

+ Thudng cudi nam, thuong dinh ky, trén co so thanh tich cong tac cua moi
CBCNYV cua Cong ty, cua don vj truc thudc;

+ Thuang dot xudt cho nhig ca nhan, tip thé cia Cong ty;

+ Thudng cho tip thé va ca nhan ngodi cong ty c6 dong gop nhiéu cho hoat
dong kinh doanh, cong tac quan ly cua Cong ty;

+ Mic thudng do Giam dbe quyét dinh sau khi co y kién cua BCH Cong
doan Cong ty.

* Nguyén tac xdc dinh tra luong, thuong, thu lao ddi vai nguoi quan ly
doanh nghiép:



Nguyén tic xac dinh tra luong, thuong, thu lao dbi voi ngudi quan |y doanh
nghiép dugc thuc hién theo Nghj dinh s0 52/2016/NB-CP ngay 13/6/2016 cua
Chinh phu va Thong tu s6 27/2016/TT-BLDTBXH ngay 01/9/2016 cua B Lao
dong - Thuong binh va Xa hoi.

b) Quy tién lwong, thit lao ké hoach nam 2017

- Quy tién luong ké hoach cua nguoi lao dong:

+Quy luong cia lao dong tudi tiéu ndng nghiép: 3.144.822.000d.

+ Quy luong cua lao dong cap nudc sinh hoat nong thon: 678.310.000d.

Cong: 3.823.132.000d (Ba ty tdm tram hai muwoi ba triéu mot tram ba
nucoi hai ngan dung)

- Quy tién luong ké hoach cua nguoi quan ly doanh nghiép:
+ Quy tién lurong cua nguoi quan ly chuyén trach (5 nguoi): 1.320.000.000d.
+ Quy thu lao cua nguoi quan ly khéng chuyén trach (1 nguoi): 25.200.000d.

Cong: 1.345.200.000d (Mot ty ba tram bon muoi lim tricu hai tram ngan
dong).

Tong cong quy tien lwong, thu lao ké hoach niam 2017: 5.168.332.000
(Ndam ty mot tram sdau nucoi tam triéu ba tram ba nucoi hai ngan dong).

¢) Chinh sach phan phdi tién heong, tién thuong, thit lao cia doanh nghiép:
* Chinh séch phan phai tién luong, tién thuong doi voi nguoi lao dong:

- Chinh sach phan phdi tién luong;:

Pé dam bao quy tién luong khong vuot chi so voi quy tién luong dugc huong,

don chi quy tién luong vao cac thang cudi nam hoac dé du phonb quy tién luong
qua lon cho nam sau, Céng ty quy dinh phan chia téng quy tién luong nhur sau:

+ Quy tién luong tra truc tiép cho nguoi lao dong it nhét bing 85% tong quy
luong;

+ Quy du phong cho nim sau toi da khong vuot qua 15% tong quy tién
luong. Mac du phong hang nam do Giam doc quyét dinh sau khi ¢6 y kién ctia Ban
Chap hanh Cong doan Cong ty.

- Nguyén tic phén phoi tién luong;

+ Thyc hién phan phéi theo lao dong. Tién lrong phu thuge vao két qua lao
dong cudi cing cua tirg ngudi, timg bo phan;

+ Chong phan phéi binh quan;

+ Quy tién luong duge phén phoéi truc tiép cho nguoi lao dong lam viéc
trong Cong ty, khong str dung vao muc dich khac;

+ Mbi cong viée, chire vu déu dugce quy dinh hé s6 luong;

+Lam cong viéc gn huong luong theo viéc do, khi thay doi chire danh cong

viéc thi tién luong thay doi pht hop vai chire danh cong viée mai. Tru'orng hop do
yéu cau cong tac duge Giam doc diéu dong thuc hlen cong vige khac co tmh chat

~ tam thoi hodc kiém nhiém thi dugc huong hé so bd sung do Giam déc quyét dinh;




+ Tién luong gan vdi két qua cudi cling cua cac bd phén, dong thoi gin vai
su dong gép ciia moi ca nhan trong hoat dong ctia bo phan;

+ Cin cr Nghij dinh sé 49/2013/ND-CP ngay 14/5/2013 cua Chinh phu va
Théng tu s6 17/2015/TT-BLDTBXH ngay 22/4/2015 cua B Lao dong - Thuong
binh va Xa h¢i, Cong ty da xay dung thang luong, bang luong, duoc Chu tich
HDTV phé duyét tai Quyét dinh sé 31/QD-HPTV ngay 21/12/2016 lam co so d¢
tra luong co ban va thyuc hién chi tra céc ché do cho nguoi lao dong theo quy dinh
cua Chinh phu nhu nop bao hiém xa hoi va cac ché do khac nhu tro cap thoi viée,
mat viée lam..., thuc hién cac nghia vu d6i v&i Nha nuéc;

+ Phén luong bo sung (néu co) trong quy ché nay duoc xdy dung trén co so
ndi dung, tinh chét va mirc dé hoan thanh nhi¢m vu cua chue danh cong viéc.

Cong ty tra luong, phu cap luong theo ngay c¢ong thuce té, hé so trach nhicm
cdng viée, hé s6 hoan thanh nhiém vu. Tién luong tra cho nguoi lao dong duoc
chia thanh 02 dot: Dot 1 tra theo luong co ban va dot 2 tra luong theo cong icc
duge giao gin vai tinh phirc tap, mire do hoan thanh cong viée va két qua cudi
cung cua ting nguoi vai so ngay cong lam viéc thue té. Phan nay khong phu thuoc
vao hé so6 mirc luong dugce xép theo Quyet dinh s6 31/QD-HDTV ma phu thuoc
vao hé sb trach nhiém cong viéc, h¢ so6 hoan thanh nhiém vu cua nguoi lao dong
dam nhiém va ngay cong lam viéc.

- Chinh sach phén phéi tién thuong:

Quy tién thuong doi vai nguoi lao dong phu thudc vao hé so luong va hé so
hoan thanh nhi¢ém vu cua nguoi lao dong dam nhiém (hé s6 k) dugc phan phoi theo
nguyén tac:

+ Theo hé s6 hoan thanh nhiém vu hang thang cua CBCNV (h¢é s6 A, B, C,
khuyén khich);

+ Theo ngay cong lam viéc thuc té cia CBCNV tai Cong ty;

+ Theo hé s6 luong cép bic.
Tién thuong dugc tinh theo cong thirc:
Vv
Ti= le n; x hix k; X ni X hy x k;

Trong do.

. V: Quy tién thuong cua ngudi lao dong

.n: S6 ngay cong lam viéc thue té

. k: Hé s6 hoan thanh nhiém vu (A, B, C, khuyén khich)
. h: Hé s6 luong

. m: S6 lugng thanh vién huong.

Ngoai ra, Cong ty con trich toi da 10% Quy tien thuong dé thuong vé trich
nhiém cho céc chire danh sau khi tham khao y kién BCH Cong doan gom: Tr Lmng,,
Pho phong, Trudng, pho tram, Thu ky HQI dong thanh vién, T6 truong van hanh va
thudng chirc danh céc td chire doan thé gom: Bi thu DPang uy, Chu tich Cong doan,
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Bi thu Doan thanh nién, Hgi truang Hoi Cuu chién binh, T6 truong Cong doan.

* Chinh sach phan phdi tién lrong, tién thuong, thu lao doi véi nguoi quan
ly doanh nghiép:

Chinh siach phan phéi tién luong, tién thuong, thu lao d6i voi nguoi quan ly
doanh nghiép dugc thuc hién theo Nghi dinh so 52/2016/ND-CP ngay 13/6/2016
cua Chinh phu va Théng tu so 27/2016/TT-BLDTBXH ngay 01/9/2016 cua Bo
Lao dong - Thuong binh va Xa hoi.

2. Bio cio quy tien lwong, thu lao, tién thuwong cua doanh nghiép:

BAO CAO QUY TIEN LUONG, THU LAO, TIEN THUONG
CUA DOANH NGHIEP NAM 2017

. Niim 2017 ;‘(;']"g i
] b i Chi tiéu Don vi tinh Ké Thye| K& |
hoach| hi¢n hoach
(h 2 (2) 5 3) ) | (5) | (6)
I | HANG CONG TY bUQC XEP 11 11 11
I | TIEN LUONG CUA LAO PONG
| | Lao dong Ngudi 60 55 55
2 | Mirc tién luong binh quin 1.000d/thang | 5.310 [5.222 |5.597
3 | Quy tién luong Triéu dong 3.823 [3.447 [3.694
Quy tién thuong, phic lgi phin phoi truc N
- B Y 8 2 [riéu dong 262
tiép cho nguoi lao dong
S | Thu nhdp binh quin 1.000d/thang | 5.310 [5.618 |5.597
(11| TIEN LUONG CUA NGUOI QUAN
LY CHUYEN TRACH
I | SO ngudi quan ly doanh nghiép Nguoi 5 5 5
2 | Mirc luong co ban binh quin Triéu dong/thang| 22| 22| 22
3 | Quy tién luong Triéu dong | 1.320 [1.315 [1.320
4 | Mirc tién luong binh quan Triéu dong/thang| 22 22| 22
5 | Quy tién thuong Triéu dong
6 | Tién thuong, thu nhip Triéu dong
7 l“g‘:ﬁ:;zn"ﬂzghb'"h U0 ROBOEUDVAUAD monis dbnoibng| 22| 22| 22
| ;v| THU LAO CUA NGUOI QUAN LY
~ | KHONG CHUYEN TRACH :
| | S6 ngudi quan 1y doanh nghiép Nguoi  ° 1 I 1
2 | Misc thi lao co ban binh quén Triéu dong/thang 2 20
| Quy thi lao Tri¢u dong 25 (505 305
Mirc thi lao binh quén Tri¢u dong/théng 2 2 2
thudng Triéu dong
hu s Tri¢u dong
riéu dong/thang




