Phu lye IV

KE HOACH SAN XUAT KINH DOANH
VA DAU TU PHAT TRIEN NAM 2016

HAC THUY LQI DA NANG

(Ban hanh kém theo Nghj dinh s6 81/2015/ND-CP
ngay 18 thang 9 nam 2015 cua Chinh phu)

G/FY TNHH MQT THANH VIEN CONG HOA XA HQI CHU NGHIA VIET NAM
A Doc lap - Tu do - Hanh phiic

MST: 0400228295

Sé: U

Da Néng, ngay 05 thdng 4 nam 2016

(Ké hoach sdn xudt kinh doanh va dau tw phat trzén nam 2016

da dwoc Hoi dong thanh vién thong qua tgi Nghi quyet 56 04/NQ-HPTV ngay
19/12/2015 va da dugc UBND thanh phé Pa Nang tham dinh, giao ké hoach tai
Quyét dinh s6 739/0D-UBND ngay 05/02/2016) .

I. TINH HINH SAN XUAT KINH DOANH VA DPAU TU PHAT

TRIEN NAM 2015

TT Cic chi tiéu PVT | Ké hoach |Thuec hién
I | Cac chi tiéu sidn lwgng chu yéu
1 | Dién tich tuéi nu6c (sdan phdm cong ich) ha 3.810,719| 4.010,433
2 | Tao ngudn cp nude sinh hoat m> | 11.500.000] 3.728.468
3 | Nudc sach noéng thén m’ 423.644| 485.062
II | Doanh thu 1.000d| 12.304.053| 9.299.528
1 | Hoat dong tudi ti€u phuc vu SX nong nghi¢p [1.000d| 8.889.769| 6.488.077
2 | Hoat dong cung cdp nuéc sach ndng thon  [1.000d| 1.414.284| 1.671.269
3 | Hoat dong xay lap 1.000d| 2.000.000| 1.140.182

1V | Loi nhuén trwéc thué 1.000d| (180.662)| (483.762)
1 | Hoat dong tudi ti€u phuc vu SX néng nghiép |1.000d 69.576| (533.734)
2 | Hoat dong cung cip nudc sach ndng thén  [1.000d|  (252.404) 29.027
3 | Hoat dong xay lip 1.000d 2.166 20.945
V | Nop ngén sach 1.000d 42.429 99.436
1 | Thué tai nguyén 1.0004 39.429 12.782
2 | Nop thué GTGT 1.000d 83.654
3 | Nop khac (thué méon bai) 1.000d 3.000 3.000

* Panh gi4 tinh hinh thye hién nhiém vy sin xuét kinh doanh niim 2015:

Nim 2015, tuy ¢6 nhiéu kho khan vé moi mat, nhung véi tinh than doan két
nhét tri cao cua lanh dao ciing toan thé CBCNV trong cong ty da nd luc phan ddu
hoan thanh tt nhiém vu dugc giao.

Tuy nhién, do tinh hinh néng han keo dai, hon nita lyc luorng thily nong vién
ndi dong cua cac don vi ding nudce con thiéu, yéu nén dén dén viéc dién ning tiéu
thu bom nudc tudi phuc vu san xuit ndng nghiép con ting so véi dinh mirc.



Ngudn doanh /thu tir hoat dong cap nuéc thé thip hon ké hoach dé ra,
nguyen nhén 13 do yéu t6 thoi tiét tac dong, dan dén doanh thu hoat dong tudi tiéu
néng nghiép nidm 2015 chi dat 72,98% so véi ké hoach dé ra.

II. KE HOACH SAN XUAT KINH DOANH VA DPAU TU PHAT
TRIEN NAM 2016

TT Cic chi tidu PVT | Keé hoach
I | Cac chi tiéu san lwrgng chi yeu
1 | Dién thh tuo: nudc (san pham céng ich) ha 4.010,431
2 | Tao ngudn cap nudc sinh hoat m’ 6.000.000
3 | Nudc sach ndng thon m’ 494.609
II | Doanh thu 1.000d| 10.222.026
|| Hoat dong tui tiéu phuc vy san Xudt ndng T
nghiép
2 | Hoat dong cung cdp nudc sach néng thon  [1.000d| 1.665.700
3 | Hoat dong xay lip 1.000d| 1.300.000
IV | Loi nhudn truée thué 1.000d| (1.414.118),
1 | Hoat dong tudi tiéu 1.000d| (983.546)
2 | Hoat dong cung cip nudc sach ndng thon | 1.000d| (432.85 1)
3 | Hoat dong xay lap 1.000d 2.279
V | Nop ngin sich 1.0004d 123.571
1 | Thué tai nguyén | 1.000d 20.571
2 | Nop thué GTGT 1.000d 100.000
3 | Nop khac (thué mon bai) 1.000d 3.000

III. CAC GIAI PHAP THUC HIEN

D¢ dat dugc ké hoach san xuét kinh doanh dé ra nam 2016, ngoai viéc tranh
thu sy quan tdm hé trg clia lanh dao cac cép, céc nganh, cong ty dé ra cac giai phap
chu yéu sau:

- Tang cu'b'ng trach nhiém quan 1y diéu hanh cta cén b quan ly, cac phong
ban, cac don vi truc thugc; tao tac phong lam vigc theo hudng cong nghiép, giam
chi phi quan ly, dem lai hiéu qua cao trong san xuét;

- Xay dung cac dinh muc chi phi cdc logi cho phu hop véi cac phong ban,
cum tram va tién hanh giao khoan nham tdng cudng trach nhi¢m va quyen han cho
tirng don vi trong qua trinh san xuét;

- Xay dung phuong 4n chdng han, phong chong lut bdo cho timg hé thong
cong trinh, timg khu vyc, timg ving dé han ché t6i da thiét hai xay ra nhim dam
bdo nudc tudi tiéu ndng nghiép;

- Xy dung va ban hanh quy ché tai chinh c6ng ty phi hop véi ché do quy
dinh hién hanh cta nha nudc;

- Quan ly chat ché doanh thu va chi phi, so sanh ty suét chi phi ndm trudc so
v6i ndm sau dé c6 bién phap quan 1y chi phi hiéu qua./.



_ UBND THANHPHO PANANG  CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MQY THANH VIEN Péc 13p - Ty do - Hanh phic
KHAI THAC THUY LQI PA NANG ; ;

Sé: 04 /NQ-HPTV Da Néng, ngay N9 thang A3 nim 2015

NGHI QUYET
Ve viée théng qua m{t s0 ndi dung tai ky hop lin 5 nim 201‘;
cia HDTV Cong ty TNHH m{t thanh vién Khai thac thiy lgi Da Ning.

HQI PONG THANH VIEN CONG TY TNHH MQT THANH VIEN
‘ KHAI THAC THUY LQI PA NANG

Can cir Luat doanh nghiép s6 60/2005/QH11 da dugc Quéc hoi nudc Cong
hoa X4 hoi Chu nghia Viét Nam khoéa XI, ky hop thir 8 thong qua ngay 29 thang 11
nim 2005 va ¢6 hiéu lyc thi hanh tir ngay 01 thang 7 nam 2006;

Can cir Quyét dinh sb 3658/Qb-UBND ngay 17 thang 5 nam 2010 cua Uy
ban nhan dan thanh pho ba Na.ng “Phé duyét Pé an chuyén'Cong ty Quan ly khai

thac cong trinh thay loi Pa Ning (DNNN) thanh Céng ty trach nhiém hiru han mét
thanh vién Khai thac thay lgi Da Nang”; -

Can cir Quyét dinh sd 3845/Qb-UBND ngay 22 thang 5 nam 2010 ctia Uy
ban nhan déan thanh phb Da Néng “Phé duyét Piéu 18 té chirc va hoat dong cua
Céng ty trach nhiém hiru han mét thanh vién Khai thac thiy loi Pa Néng”;

Cén cur Quyet dinh sO 5943/QD-UBND ngay 25 thang 7 ndm 2012 cua Uy
ban nhén dén thanh pho Pa Néng “Vé viéc sira d6i, bd sung mot sé diéu cta Dicu
1é t6 chuc va hoat dong clia Cong ty trdch nhi¢m hitu han mét thanh vién Khai thac
thuy loi Pa Ning duoc ban hanh kém theo Quyét dinh sd 3845/QD-UBND ngay

22 thang 5 nam 2010 cta Uy ban nhén dén thanh pho Pa Ning”;

Can cir Quyét dinh so 249/Qb-CTTL ngay 20 thang 8 nam 2010 cua Chu
tich Hoi ddng thanh vién vé viéc ban hanh quy ché hoat dong cua Hoi dong thanh
vién Cong ty TNHH mét thanh vién Khai théc thiy lgi Da Ning;

Cén clr Bién ban cudc hop ngay 18/12/2015 cua Hoi ddng thanh vién Cong
ty TNHH mot thanh vién Khai thac thay loi Pa Nang, '
QUYET NGHI:
Piéu 1. Noi dung cudc hop da nhit tri thong qua:

Cudc hop da thong qua “Ké hoach san xuét kinh doanh va tai chmh nam
2016” vai céc chi tiéu chu yéu sau:

- San pham chu yéu: . .
+ Dién tich tudi tiéu: 4.035,831 ha
+ Khéi lugng nude tao nguodn: 6.000.000 m’
-+ Khéi luong nude chp SHNT: 494.609 m’.



- Doanh thu: - : 10.242.061.000 ddng.
+ Hoat ddng tudi tiéu: ~7.276.361.000 ddng

+ Hoat dong cép nuéc SHNT:  1.665.700.000 dong (bao gom ca
doanh thu nha nwoc tro gia khu vwc mién nui xa Hoa Phu: 242.837.0004d)

+ Hoat dong x4y lap: 1.300.000.000 dong.

- Chiphi: 11.839.150.000 dong.
+ Hoat dong tudi tiéu: 8.443.337.000 dong

+ Hoat dong cip nudc SHNT:  2.098.293.000 dong

4 Hoat dong x4y lap: 1.297.520.000 ddng.

- K&t qué san xuét kinh doanh (16): -1.597.089.000 ddng.
+ Hoat d6ng tuéi tiéu (15): -1.166.976.000 ddng

+ Hoat dong cAp nuéc SHNT (13): -432.593.000 ddng

+ Hoat dong xdy ldp: 2.480.000 déng.

Hoi dong thanh vién glao Glam dbc cong ty chi dao bd phan chuyén mén
som trinh K¢é hoach san xuat kinh doanh va tai chinh nim 2016 1én cic S& ban
nganh tnam dinh, trinh UBND thanh phé Pa Ning giao ké hoach dé c6 co s thuc
hién céc chinh sach cip bu, hd tro gia trong nim 2016

Piéu 2. To chire thye hién:

Cac thanh vién cua Hoi ddng thanh vién c6 trach nhiém chi dao va giao Ban
giam dée cong ty td chire trién khai den cac phong ban, cac don vi truc thude thuc
hién nhimg ndi dung trong Nghi quyét nay./.

Noi nhin: - TM. HQI PONG THANH VIEN

- Nhur diéu 2; CHU TICH

- UBND thanh phé Da Ning (béo céo); : )

- S& NN va PTNT Da Néng (béo céo);

- Ban kiém soat (bdo céo);

- Cac phong ban, don vi tryc thuoc cong ty;
- Luu: HO so HDTV.
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UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO DA NANG DPjc 1ap - Tu do - Hanh phic

S6:339 /QD-UBND Pa Néng, ngay 0§ thdng 02 ndm 2016

CONG TY TNHR MOT THANH VIEN QUYET BINH

DEN .

Chuyén: A’

@Msc%

R TACTHOY "%c giao ké hoach quan Iy khai thic cdng trinh thiy lgi nim 2016
p{e,(os!,(;o%

cho Cong ty TNHH MTV Khai thic thiy lgi Pa Ning

Vtt
J TICH UY BAN NHAN DAN THANH PHO PA NANG

Cin ot Lujt T4 chirc chinh quyén dja phuong ngay 19 thang 6 nim 2015;

Can ctr Théng tu sé 11/2009/TT-BTC ngéy 21 thang 01 nim 2009 cua B§
trudng B9 Tai chinh huéng dan djt hang, giao ké hoach don véi cac don vj lam
nhiém vy quan ly khai thdc cong trinh thuy lgi va quy ché quan ly tai chinh cta
cong ty nha nudc lam nh1¢m vy quan ly, khai thac cong trinh thuy lgi;

Cién cu Thong tu sb 41/2013/TT -BTC ngay 11 thé.ng 4 nam 2013 cta Bo
Tai chinh huéng dén thi hanh mjt s6 diéu ciia Nghj d;nh s6 67/2012/ND-CP ngay/

10 thdng 9 ndm 2012 sua dbi, bd sung mot sb didu cua Nghj dinh s,o;

143/2003/ND CP ngay 28 thang 11 nim 2003 ctia Chinh phti quy dinh chi tiét tlm
hanh mjt s6 diéu cia Phap 1¢nh Khai thac va bao vé cong trinh thuy loi;

Cén ctr Thong tu s6 178/2014/TT- BTC ngady 26 thang 11 nim 2014 cia B
Tai chinh huéng din mét sb noi dung vé tai chinh khi thyc hién d4u thiu, dit
hang, giao ké hoach ddi véi céc don vj lam nhiém vy quan 1y khai thdc céng trinh

thuy lgi;
Cin ¢ Quyét dinh so 20/2013/Qb-UBND ngay 09 thang 7 ndm 2013 cua

Uy ban nhén dan thanh pho ban hanh Quy d;nh vé quan ly, st dung kinh phi tir
nguon ngéan sach Nha nudc dé thuc hién mién thuy lgi phi trén dia ban thanh pho

Pa Ning;

Can cir Quyét dinh so 06/2014/QD-UBND ngay 27 théng 01 nam 2014 cua
Uy ban nhén dén thanh phé ban hanh biéu gi4 tiéu thy nuéc sach sinh hoat va phé
duyét phuong 4n gid tiéu thy nude sach cho cac myc dich khic trén dja ban thanh
pho Pa Nang;

Can cir Quyét dinh 56 9169/QD UBND ngay 11 thang 12 nam 2015 cua Uy

ban nhén dan thanh phé Pa Né.ng vé viéc giao chi tiéu ké hoach phat trién kinh té -
x4 hoi, qubc phong - an ninh va diyr toan thu chi ngén sach nha nudc ndm 2016;

Theo dé ngh; clia Giam dbc Cong ty TNHH MTV Khai thac thay lgi ba
Niéng tai T¢ trinh s6 340/TTr-CTTL ngay 19 thang 12 nam 2015 va Gi4m déc S¢&
Tai chinh tai Céng van s6 183/STC-TCDN ngay 27 thang 01 nam 2016, ‘

QUYET PINH:

Pidu 1. Giao ké hoach quan Iy khai thac cong trinh thuy loi ndm 2016 cho
Cong ty TNHH MTV Khai thdc thiy loi Pa Nang véi mét so chi tiéu chi yéu
sau:

-'\

""-'J N



1. Ké hoach cung tmg quan ly khai thac cong trinh thay lgi

a) Vé ké hoach tuéi tiélé ?gﬂglw san xuit ndng nghiép -

- Dién tich tuéi tiéu: 4.101 /431 ha, trong d6:

+ Tudi cho thanh phb Pa Néng: 3.662,483 ha.

+ Tudi cho tinh Quang Nam: 347,948 ha.

- Chét luong: Dép tmg yéu cdu cia hd ding nuéc va phi hop véi khung
lich thoi vu san xuét cia S& Néng nghiép va Phit trién néng thén; cung cép ddy
du lugng nude can thiét theo quy trinh san xuit lia, rau, mau, cé?/ cong nghiép va
nudi trdng thity san cia nganh ndng nghiép trong sudt vy san xuat.

- DPon gia: Thyc hi¢n theo don giéd quy dinh cia UBND thanh phé tai
Quyet dinh s0 20/2013/QD-UBND ngay 09/7/2013,

- Thoi gian hoan thanh: Trude 30/12/2016.

b) V& ké hoach cip nuéc sinh hoat néng thon -

- San lugng nudc thuong phim: 494.609 m’® _

- Chét lugng: Pap tmg yéu cau vé chit lugng dich vy cap nuéc sinh hoat.

- Don gia: Thyc hié¢n theo don gia quy dinh cia UBND thanh phé tai
Quyeét dinh s6 06/2014/QDP-UBND ngay 27/01/2014.

- Thoi gian hoan thanh: Trude 30/12/2016.

2. Ké hogch tai chinh (theo Phy luc dinh kém).

_ Diéu 2. S& Néng nghiép va Phit trién nong thén chiju trach nhiém chi dao,
ki€m tra, gidm sat tinh hinh thyc hi¢n va cép phat, thanh todn kinh phi cap ba do
miéen thiy 1¢i phi cho Céng ty TNHH MTV Khai thac thuy lgi Pa Nang theo quy
dinh hién hanh.

Piéu 3. S Tai chinh chu trjphdi hop v6i S& Néng nghiép va Phat trién _
ndng thén td chirc kiém tra béo cdo quyét todn tai chinh, trinh UBND thanh phé
phé duyét quyét toan kinh phi cip bl do mién thily lgi phi va céc khoan hd trg tai
chinh cho Céng ty TNHH MTV Khai thac thiy lgi Da Ning.

Didu 4. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Djéu 5. Chanh Vén phong UBND thanh phd; Gidm ddc S& Tai chinh;
Gidm d6c S Nong nghigp va Phat trien nong thon; Hoi ddng thanh vién va Giam
doc Cong ty TNHH MTV Khai thac thuy lgi Pa Nang; thu trudng cdc co quan,

don vi c6 lién quan cin cir quyét dinh nay thyc hiéa./.

Noi nhin:

- NhuDiéu 5;

- CT UBND TP;

-CVP, PhXTTH, Ph.KTN;

- Luu VT, KTN.
ir




UY BAN NHAN DAN

THANH PHO DA NANG Nim 2016

KE HOACH TUGI, TIEU, CAP NUGC, KE HOACH TAI CHINH

CUA CONG TY TNHH MTV KHAI THAC THUY LQI PA NANG
(Dinh kém Quyét dinh s6: 139 /QD-UBND ngay 0S thdng 02 ndm 2016
ctia Chii tich UBND thanh phé Pa Néng)

PON KE KE
TT NOI DUNG vl | HOACH ;fﬁfz-ro?s HOACH gffr%
TINH | NAM 2015 NAM 2016

| KE HOACH TUOI NUGC, CAP
NUGC

1 |Dién tich tuéi nuéc ha 3.810,719| 4.010,431| 4.010,431

2 |Tao ngudn cdp nuée sinh hoat m’ 11.500.000| 3.787.048| 6.000.000
San lugng nuéc tiéu thy (hoat dong 3

3 [ g chonusosshntngaisn 423.644 466.436]  494.609

I |KE HOACH DOANH THU 10008 | 12.304.053| 9.232.420| 10.222.026{

1 |Hoat djng tudi tidu 1.000a | 8.889.769| 6.473.231| 72563\,

a |Cép b do mién thu thiy lgi phi 1.0004 | 4.826.912| 5.079.182| 5.079.183[%.\&
Thu thuy lgi phi cia cic dbi tugng >f7'-:

b | héng midn thu thiy loi phi 1.0004 | 3.962.857| 1.298.332 2.077.;;43

¢ |Thu khéc (hoat dng tuéi tiéu) 1.0004 100.000 95.717|  100.000)

£

2 g};ﬁ‘ dgng cung cap nuwde sych ndng| \ o004 | 1 414284| 1.553.102| 1.665.700

a gg";‘l“h thu clp nuée sinh hoat ndng| | 0oos | 1235833 1370.678| 1.421.863

b |Doanh thu trg gid khu vyc Hoa Phi- | 1.000d 177.451 180.000| 242.837

¢ |Thu khéc (hoat ddng nudc sach) 1.0004 1.000 2.424 1.000

3 |Hogt djng xdy ldp 10004 | 2.000.000| 1.206.087| 1.300.000

I |KE HOACH CHI 1.0008 | 12.484.715 9.677.107| 11.636.144

1 |Hoat ddng tuti tiéu 1.000a | 8.820.193] 6.970.720] 8.239.872

a |Chi cho hoat dong khai thic cong trinh| | ng04 | g810.103| 6944225 8219.872
thay lgi
Trong do: Chi duy tu bdo dudmg| ;on0s |  689550|  683.237| 725.597
thuong xuyén

b |Chi khac 1.0004 10.000 26.495|  20.000

2 g‘;ﬁ' djng cung cip nuwéc sach ndng| | ho0a | 1666688 1.503.150| 2.098.551

a | Chi cho hoat dgng sén xuit kinh doanh | 1.0004 |  1.665.688| 1.500.966| 2.097.551

b |Chi khac 1.0004 1.000 2.184 1.000

3 |Hoat djng xay lip 1.0008 | 1.997.834| 1.203.237| 1.297.721

IV |Can déi thu chi 1ai (13) 1.0004 | (180.662)| (444.687)((1.414.118)




(983.546)(

1 |Hoat ddng tusi tiéu 1.0004 69.576| (497.489);
g = dong cung clp nuée sach néng| | goog | (252.404)| 49952 (432851)
3 |Hoat dong xdy ldp 1.0004 2.166 2.850 2.279
v gi;i ddu tw, sira chira cdng trinh thity| | 0000 : i |
V1 |Ké hoach ngén proes cip hd trg | 1.0004
1. |Ngi dung hd trg 1.000a | 5.916.895| 6.191.369| 7.330.501
1.1 |Cép bl do mién thu thiy lgi phi 1.0004 | 4.826.912| 5.079.182| 5.079.183
a |Twdi cho thanh phd Pa Néng 1.000d | 4.378.605| 4.621.875| 4.621.876
b |Tudi cho tinh Qudng Nam 1.0004 448.307|  457.307| 457.307
1.2 |Cép 02 quy khen thuéng va phic lgi | 1.000d 731.870 487.500] 594.363
1.3 |H3 tro gia nuéc khu vyre x4 Hda Phi | 1.0004 177.451 180.000| 242.837
1.4 |Cép khoan h3 trg khéc (cdp bl 1) 1.0004 180.662 444.687| .1.414.118
2. |Ngudn b try 1.0008 | 5.916.895| 6.191.369| 7.330.501
2.1 |Ngén sach Trung uong 1.0004
2.2 |Ngén sich dja phuong 1.0004 5.916.895| 6.191.369| 7.330.501
VII | Ké hogch ndp ngén sich 1.000d |  42.429 120.644| 123.571
1 |Thué tai nguyén 1.0004 39.429|  12.783 20.571
2 |Nop thué GTGT 1.0004 104.861|  100.000
3 |Ngp khéc (thué mén bai) 1.0004 3.000 3.000 3.000
VIII | Ké hogch lao ddng tién lrong 1.0004
1 |86 lao dong | Ngusi 61 59 60
L1 Z}iiﬁgﬂ}fy&?ﬁcg {chuyén trich va Ngubi 9 9 6
1.2 |Ngudi lao dong Nguti 52]. 50 54
- |Trong d6: Phyc vy hoat d9ng tuéiti€u | Ngudi 43 41 44
- |Phyc vy hoat d¢ng cung clp NSNT Ngudi 9 9 10
2 |Quy tién luong 1.000d | 4.957.445| 2.852.000| 4.239.732
2.1 Egﬁg":’hﬁé‘;"gcg (chuyén trdch VA ) 5004 | 1392.000{  512.000| 1.345200
| 2.2 |Nguoi 1ao dong 10004 | 3.565.445] 2.340.000| 2.894.532
- |Trong d6: Phyc vy hoat d4ng tudi tiéu | 1.000d 2.927.481 i.950.000. 2.377.452
- {Phuc vy hoat dng cungcép NSNT 1.0004 - 637.964 390.00_0‘ 5170801




